% Perry

Where Georgia comes together.
WWW.perry-ga.gov

February 28, 2022 "~ WORK SESSION AGENDA 5:00 PM

PERRY EVENTS CENTER
1121 MACON ROAD, PERRY, GA 31069

5.
6.

To join the meeting by Facebook: Use this URL - facebook.com/cityofperryga
This will allow you to view and hear the meeting.

Call to Order: Mayor Randall Walker, Presiding Officer.
Roll:

Items of Review/Discussion: Mayor Randall Walker

3a. Appearance(s):

1. Ms. Breane Knowles request to host a fundraising/awareness tent for
FOPAS on March 18, 2022 in the downtown area.

3b. Employee Hearing

1. Input from city employees relative to proposed PTO amendment to the
City’s leave policy — Mr. M. White.

3c.  Office of the City Manager

1. Consider disposal of assets — Mr. L. Gilmour.

3d.  Department of Community Development

1. Consider a moratorium on townhouse developments — Mr. B. Wood.
3e.  Finance Department

1. Options for acquiring pickup trucks — Mr. M. Worthington.
Council Member Items.
Department Head/Staff Items:

Adjourn,

In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired
and/or in need of a wheelchair. The Perry City Council Agenda and supporting material for each item is available on-line

through the City's website at www.perry-ga. gov.
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OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor / Coup?l
FROM: Lee Gilmour, City Manager
DATE: February 22, 2022
REFERENCE: Disposal of assets

In 2016 the city purchased bitcoins for use in ransomware purchases. With the current
security system in place the city is protected as well as possible.

The coin base account now has a value of approximately $100,000. The Administration
recommends council authorize the disposal of this asset and placing the proceeds

in a restricted account to be used by the Downtown Development Authority of the City
of Perry for new project financing,

ee: Mr. R. Smith
Mr. M. Worthington
Ms. B. King
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MEMORANDUM
TO: City of Perry Mayor & City Council
FROM: Mitchell Worﬂliﬁgfon, Finance Director
DATE: February 24, 2022
RE: Options for Acquiring Pickup Trucks

This Council previously approved two additional positions in the Community Development
department: one Code Compliance Specialist and one Building Inspector. Both positions require
the use of a City Vehicle, and both were assigned “spare” trucks that, due to age and condition,
should be declared surplus and disposed of.

Due to various supply chain issues related to the Covid-19 pandemic, soliciting bids for the
purchase of new vehicles would result in a significant delay of up to 12 months in physically
receiving new vehicles for these two positions. After checking with local dealers, Staff was
advised by Phil Brannen Ford of Perry that they have two trucks on order from Ford that are
scheduled to arrive in late April, 2022. Staff's recommendation would be to purchase these
vehicles from Phil Brannen Ford of Perry in the amount of $37,176.00 per vehicle.
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